DoDEA Mid-Atlantic - WT Sampson EHS - Guantanamo Bay, Cuba
School Advisory Committee Meeting Minutes
April 22, 2026, 5:30 p.m. - School Commons Area

Meeting called to order: 5:30 p.m.

SAC Members in Attendance: Dr. Jones (Chair}, Mrs, Johnson (Vice Chair}, McKenna “Aspen”
Watt (HS Rep), Megan Florensca (MS Rep), Mr, Guthrie (Teacher Rep)

Other Attendees: Mr. Arizmendi (Principal)

e Welcome/Meeting Norms - Dr. Jones welcomed participants and distributed copies of the
agenda. He further reviewed the norms (Robert’'s Rule of Order and DoDEA bylaws).

e Presentation of last meeting's approved minutes from February 25, 2026

o Dr. Jones reviewed the minutes. A parent asked for clarification from the minutes
related to parents being invited to attend the master schedule meeting. Mr.
Arizmendi stated that he invited a specific parent at the February SAC meeting
who was asking specific questions about the schedule, but the offer was not
made to the general public. Mr. Arizmendi further stated that an invite by any
stakeholders is a courtesy and not a requirement on administration when making
scheduling decisions. Parent requested that a correction be noted in the minutes
that the master schedule meeting was not open to the public as it seems to imply
in the minutes.

o Dr. Jones motioned and seconded by Mrs. Johnson to amend and approve the
minutes with the correction requested by the parent.

e Reports:
¢ Administration: Mr. Arizmendi
o Scheduling adjustments for the 2026 — 27 School Year

& Mr. Arizmendi stated that the current DOWEA schedule for the
2026-27 school year has a return on the 4th of January from
winter break. He sent a proposal to DOWEA headquarters last
week to revise WTS Sampson’s calendar to possibly extend
Christmas break an additional week to accommodate for the AMC
rotator schedule. If this is approved the school year would need to
be extended by an additional week or possibly some other
adjustments around spring break.



Q

o

o

e SLO:

o]

Testing Schedule
s Mr. Arizmendi stated that the testing schedule has been confirmed
with teachers and is set for April 28-29th. An email will be sent
tomorrow to parents regarding the details of the testing schedule.
Staffing vacancy updates
m  Mr. Arizmendi stated that hiring for his position along with other
administrative leadership roles has been put on hold due to the
elimination of the Community Superintendent positions. DOWEA
intends to offer current openings to all excessed staff for a period
of time prior to opening positions back up to other external/internal
applicants. Mr. Arizmendi stated that if there is no principal in
place by the start of the school year it would be logical for DOWEA
to place Dr. Benton as interim Principal, but the final decision is
made by Headquarters. A parent asked about the possibility of Dr.
Benton leaving and plans for leadership. Mr. Arizmendi stated that
there is no definitive answer on any other possible leadership
changes. Mr. Mateo (current Community Superintendent) will be
in position until the end of the school year, June 1.
Status/plans for College & Career Ready fair for the 2026 — 27 school
year
m  Mr. Arizmendi stated that plans are in the works for a falt event
that will include support from the AVID program and
counselors.Mr. Guthrie Plans for the event in the fall. Mr. Guthrie
shared that the technology class is hosting a film festival on May
21st that will also include individual college presentations.

Laretha Johnson (on behalf of Mr. Saraceni)
Request from Administration to share an update on the periods/blocks
schedule for the 2026 — 27 school year. (Will be covered in Old Business
Topic 1)
Staff update including the principal opening (Covered in Administration
report and in New Business Topic 2)

¢ Old Business:
o Topic #1: The 2026 — 27 school year model schedule

Q

Mr. Arizmendi shared that after further consultation with the master
schedule committee, it was determined that the modified block schedule
would not work due to specialists being spread too thin working with
elementary and secondary students. it was determined that the block
schedule was the best option moving forward and would also allow for
adequate breaks. Mr. Arizmendi stated that the schedule has been
approved by DOWEA and they are awaiting the final recommendations
based on specific benchmarks set by DOWEA. The block schedule will
be similar to the previous set up from the 2024-25 school year '
(approximately 90 minute blocks). A parent asked about how the decision
is made for the model schedule and Mr. Arizmendi stated that they
worked to gather input from all community stakeholders using survey
data, which is the input from the parents, students and teachers. Mr.
Arizmendi shared that administration is not required to consider



stakeholder input, but did take this into great consideration. It was
requested by a parent that the minutes be modified to include an
attachment of the survey data. Parent stated concerns with the lack of
enough stakeholder input and suggested that the assessment data also
be considered when making these schedule modifications to determine
which model yields the best student success. Mr. Arizmendi stated that it
wauld not be possible to delay schedule planning for testing results, which
tends to not be available until September. Mr. Arizmendi clarified that the
decision for the traditional schedule for the 2025-26 school year was
made in February of 2025, but was announced during the April 2025 SAC
meeting.

e Topic #2: Access to the master schedule for the 2026 — 27 school year

o

Mr. Arizmendi stated that there is not a specific date for release as they
must await DOWEA's recommendations and then it will be shared with
teachers and the community.

e New Business:
e Topic #1: New hires and returning teachers for 2026 ~ 27 school year

Q

Mr. Arizmendi distributed and reviewed a vacancy report to the board
(attached) Dr. Jones - Please scan and include in minutes. Mr,
Arizmendi stated that the report will be shared with parents via email by
the end of the week. Mr. Arizmendi is very positive about the progress of
hiring for all vacant positions. He shared details on the tedious hiring
process on the part of the candidates, as well as the administration. He
stated that he is most concerned about literacy and math interventionist,
as well as the nurse vacancy. Mr. Arizmendi indicated that this is a
waiting process on his end as offers have been made but must be
accepted by candidates. Mr. Arizmendi is working with Headquarters to
investigate options if a nurse is not on-site at the beginning of the school.
A parent asked about providing more information about whether or not
candidates are local hires and how that may affect whether teachers will
be onsite at the start of the school year. Mr. Arizmendi stated that up to
two candidates are local hires and the remaining teachers are coming
from other DOWEA schools, which will make the hiring process a bit
faster. A parent suggested hiring a local registered nurse to fill the
vacancy, at least as a substitute. Mr. Arizmendi indicated that due to the
critical nature of this position, they may be able to consider a local nurse
for a substitute or a possible 3 month TDY, which is being considered by
DOWEA. A parent asked about others qualified to administer first-aid,
Epi-pens, etc. Mr. Arizmendi indicated that all administrators should be
trained for these types of medical responses. A parent requested that
administration work with DOWEA to ensure that all incoming
administrators are fully trained for these critical medical situations prior to
onboarding and arriving onsite. A parent stated concern that if the
nursing and principal position remain vacant only Dr. Benton will be
qualified to provide these medical services and there could also be a
possibility that she leaves as well. Dr. Jones expressed concerns with
possible delays with teachers getting onsite for the start of the school year
and asked about the availability of substitutes for the start of the school



year to help alleviate these transition gaps. Mr. Arizmendi stated that
there is a ready substitute pool, including adding two new candidates who
are completing the hiring process prior to the end of the school year. Mr.
Arizmendi stated that they may run into unforeseen in-process delays and
they will have to be addressed at that time.

o Topic #2. Digital Copies of School Records (IEPs and other signed
documents)

o A parent submitted a concern that the school does not maintain digital
copies of signed IEP documents, which raises concerns regarding
continuity of services and access to records in the event of emergencies
{e.g., evacuation, fire, or flood), as well as delays in transferring records
when students relocate. The parent suggested an implementation of
secure digital storage for signed documents to ensure redundancy and
timely access when needed. Mr. Arizmendi stated that according to
DOWEA policy, they are not allowed to store these records digitally. Mr.
Arizmendi further stated that he reached out to supervisory 1SS and
Headquarters to express the valid concerns presented by the parent and
unfortunately, it is not a policy that can be changed at the school level. Mr.
Arizmendi stated that he is not sure of the reason, but the policy was
confirmed. A parent indicated that families that are transferring from
DOWEA to other public schools having issues transferring IEPs and other
important documents especially during evacuations (i.e. Bahrain). Mr.
Arizmendi acknowledged the concern and indicated that this issue has

been posed to Headquarters and there has not been a response at this
time.

e Topic #3: School Cafeteria (LINQ System & Pricing Structure)

o A parent submitted a request for the school or NEX to implement or
enable parent-controlled spending limits through the LINQ system for
student meal purchases to help families better manage accounts and
prevent unexpected charges, particularly for younger students. There
was further discussion on the current pricing structure for lunch and A la
carte items. The parent requested insight and rationale behind the pricing
structure and whether any adjustments could be considered. Mr.
Arizmendi stated he has been working with Mr. Saraceni and they are
awaiting a response from the NEX. The parent requested a contact that
is responsible for the LINQ accounts. Mr. Arizmendi stated that Mr.
Saraceni has previously shared meal account delinquency information
directly with administration. Mrs. Johnson indicated that the SLO position
is being eliminated by MWR and asked about who will take on this
responsibility in the future. Mr. Arizmendi stated that he will inquire with
MWR to determine how LINQ will be managed in the future.

e Open Forum
e No further discussion

e Closing
o Dr. Jones stated that this is final SAC meeting of the school year. Mrs. Johnson
stated that a new board will need to be nominated and selected for the
2026-2027 school year. Dr. Jones indicated that he will be completing and
submitting an End of Year report to close out the SAC board for the school year.

Meeting Adjourned: 6:26 p.m.



Next Meeting: Anticipated in the 1st quarter 2026-27 school year after a board has been
elected.

Submitted by: Laretha Johnson/SAC Vice Chair



W.T. Sampson

EHS 2026-2027 Vacancy Report

Position

Status

Kinder Teacher

SELECTED in-processing Tgntéﬁ/e Job 6fferAcceptt£ In

Secondary Science Teaghpr__‘
Spanish Teacher

1* Grade Teacher Accepting applications via USAJOBS ] .

3" Grade Teacher SELECTED; 1% Grade Teacher to 3 Grade Vacancy--
APPROVED !

4" Grade Teacher SELECTED and Official Job Offer abcepted

| SELECTED and Official Job Offer accepted

| SELECTED and Official Job Offer accepted

Interventionist

Art Teacher SELECTED in-processing and Tentative Job Offer Accepted
Art/FACs Teacher Interviews in progress e
Nurse __| SELECTED in-processing waiting for Tentative Job Offer

| LIMMs 1 SELECTED in-processing and Tentative Job Offer Accepted
LIMMs 2 SELECTED in-processing waiting for Tentative Job Offer
Counselor SELECTED in-;orocessing and Tentative Job Offer Accepted
Principal Vacancy on hold by DoWEA
Substitute(s) | On-going |
Literacy & Math Accepting applications via USAJOBS |




# of responcents

Scheduling Feedback
Survey 2026-2027

WT Sampson

Results

Median
0/0 points

Total points distribution

4/23/2026



4/23/2026

Piease indicate who is completing this survey.
31 responses

@ Student
@ Parent/Guardian
@ Student and Parent

Student’s current grade level
31 responses

@ 6th Grade
@ 7th Grade
@ 8th Grade
@ 9th Grade
@ 10th Grade
@ 11th Grade




4/23/2026

Which schedule format are you most familiar with?
31 responses

@ 7-period day (7 clas

@ Block schedule (A (]
Day: 3 classes +

@ Familiar with both
@ Not sure

Which instructional schedule do you believe best supports student learning?
31 responses

@ 7-period day

@ Block schedule (A/B with Seminar)
@ No preference

@ Unsure / Need more information




What do you see as potential benefits of your preferred schedule?

31 responses

@ More time to focus
@ Better balance of
@ Improved organizat

@ Reduced daily streg

@ More opportunities
@ Greater consistenc
@ All of the above

@ All except the first

112V

What concerns, if any, do you have about school scheduling?
30 responses

Longer class perlods

Toc many transitions In a day
Homework workload

Student focus and stamina
Schedule complexity of confusion
No major concerns

7 period day doesn't allow for d...
All of the above. A B time sche...
no resets in middle school fix th..,

Career practice outside of the b...

1(3.3%)

—1 (3.3%)
-1 (3.3%)

1 (3.3%)

-5 (16.7%)
—12 (40%)

15 (50%)

4/23/2026



|s there anything
else you would
like us to
consider when
thinking about
school
schedules?

Is there anything
else you would
like us to
consider when
thinking about
school
schedules?

4/23/2026

need recess

Having teacher training days and random days off mid week seems @-planned. it seems Bke these things
could better be coordineted to take some of the burden off parents’ schedules.

Having core subjects in the beginning of the day vs, the end would help students to stay focused, Also, it
would help to have one ten minute break btwn the second or third class so students can use the restropm
without missing out on instructional time. This is particutardy important for girls who need to change their
feminine pads without fear of missing content

7 period is better

Maybe a longer transition time

AB scheduling allows for AP siudents to lully learn. We need the time to take praclice test and get through
the full unit.

more recess in middle school

1 befleve efectives are better suited for the afternoon, while core academic subjects should be scheduled in
the moming when students are more alert and focused.

Block schedute I$ a million times better
Thank you for taking feedback

the seminar should be used at the end of the day for students to be able 10 work on any homework theyve
been given throughout the day or previous day

This ks my 3rd year at this school {71h-91h grade) | found the class periods with the block schedule reatly
useful | had more time to spesk with teachers and get help with work without having to stay iater afiar
schoot. | realty ihink pecple would benefit from the 90 minute seminars 100. Not only could we get our
homewaork done before the next day but we also could retake tests without being in a rssh, Thank you:)
Mo

None




Is there anything
else you would

like us to
consider when
thinking about
school
schedules?

4/23/2026

put seminar at the end and have the block schedule

Longer blocks on alternate days allow children o engage more fully and balance workload wivich helps
them fearn better executive functioning

Students need more optlons 10 regulate their woaidosds,

nope, | like the 7 period schedule and it SHOULD NOT CHANGE

Having the block schedule would allow lor more time in each schedule and move time to do homework as
we didn't have to tum In homework the next dey. More instructicasl Ume in AP classes allows for the

teacher to mere deeply cover a subject and that Is better for us (the students). A biock schedule Is overall
tess stressful and provides a deeper education and therefore better grades for ol students.

The workload for AP classes Is simply toc much with a 7-period schedule

Please attempl o push more physical classes to the end of the day, eapecislly ones where things emit
strong odors (Science based classes due to reactions and PE due t0 B.0).




4/23/2026

Teacher Instructional

Preferences 2026-2027

WT Sampson Results

Average Median Range
Q70 points 0/ Dpoints 0 & points
Total points distribution




4/23/2026

Scheduling Preference
13 responses

@ 7-period day (7 periods daily)
@ Block schedule (A Day: 4 periods / B
Day: 3 periods + Seminar)

@ No preference

What do you see as potential benefits of your preferred schedule?
13 responses

@ More time to focus deeply on subjects
@ Bettor balance of workload

@ Improved organization and time mana...
@ Reduced dally stress

@ More opportunities for enrichment or s, ..
® Greater consistency and routine

@ ALL of the ABOVE

@ 7 periods offers little downtime for stu. .,

ny




4/23/2026

What concerns, if any, do you have about school scheduling?
13 responses

@ Longer class periods
@ Too many transitions in a day
@ Homework workload

@ Student focus and stamina

@ Scheduls complexity or confusion

@ No major concems

@ 3 minute class transition puls strain on...
@ Teacher workload

12V

Counselors want to better understand the variety of preparation pathways represented on our staff,

could you share where you received your initial teaching certification?
13 responses

@ Alabama

@ Alaska

@ Arizona

@ Arkansas

@ Califomia

@ Colorado

@ Connecticut

@ District of Columbia

1mTY




4/23/2026

If you'd like, briefly share why you prefer this
schedule or under what conditions it works best
for you.

A7 min i not enough tme to teach kessons

More time to 9o deeply into ectivilies; sel up, engage, discourse, develop group projecis, keep kids
focused, a3 opposed 1o shorter periods that involve packing, unpacking moie times per day and then
classes end quickly.

Block Schedule allows for me to cover fitness and sports in the same period. [t also allows time for the

students to dress out and dress in. with the shorler class periods, after giving 5 mins o dress outend 5
minstes to dress in, we only have 37 minctes of class time. Once the students have warmed up, there |s
about 30 minutes left 1o either exercise of leam and practice a sport related sil.

For PE N is essier o biend Fitness with skifl activities.
More time for instruction. AsU/FACS More Lime to assists in Seminar,

Students thal see me say they Teel stressed by the 7-period schedule. Pulling students for check |s difficul
in the shorter time frame. This |3 the best ime for me to see students. However, there sn a kol of time to
split with seeing me and completing any needed assignments. | can generally only see one of two students
and none on Wed

If you’d like, briefly share why you prefer this
schedule or under what conditions it works best
for you.

1 COME IN PEACE *waves the white flag*
spreads out stixbenls work so they do not have 7 howrs of homework a day
1 prefer the block schedule due to having several pieps

n art, cvesy class Is a lab. S0, matevials prep and cleanup have to be done per class. The 7 period day
doubles the amount of time spent prepping or cleaning up tals, compared to the biock schedul

| feel that the 7 pd diy works better inn the AVID program but it i an elective with a smail percentage of the
school population and should not dictste the decision for the whole school. § also like the longer seminar

of {he black schedute

Block schedule works best for ing stud inAP cl: It also allows students In sl ELA dasses
tiTe 1 enfrge with the material in & deeper more meaningful way. We are abie to work through the reading
a0 wrikting p and compiete different learning within the same "space” instead of having to
start and stop and take time to re-engage with the material (re-engagement takes extra lime, each time we
have to do &)




