DoDEA Mid-Atlantic - WT Sampson EHS - Guantanamo Bay, Cuba
School Advisory Committee Meeting Minutes
February 25, 2026, 5:30 p.m. - School Commons Area
Meeting called to order: 5:32

SAC Members in Attendance: Dr. Jones (Chair), Mrs. Johnson (Vice Chair), McKenna “Aspen”
Watt (HS Rep), Megan Florensca (MS Rep), Mr. Guthrie (Teacher Rep),

Other Attendees: Mr. Arizmendi (Principal), Mr. Saraceni (School Liaison Officer - SLO)

1. Welcome/Meeting Norms - Dr. Jones welcomed and reviewed norms (Robert’s Rule of
Order and DoDEA bylaws)

a. Proposed new members, Megan Florensca and Mr. Guthrie were introduced.
Motion was made by Dr. Jones and seconded by Ms. Watt to approve new
member M. Florensca as middle school representative. Motion was made by Dr.
Jones and seconded by Mr. Saraceni to approve new member Mr. Guthrie as
teacher representative.

2. Presentation of last meeting’s approved minutes - 11/24/25 Dr. Jones reviewed minutes.
Motion was made by Dr. Jones and seconded by Mr. Guthrie to approve minutes as
written.

3. Reports:
e SAC Chair - Dr. Jones
Distinguish SAC vs. general discussions
SAC meeting length ~ estimated 1 hour
Discussion time ~ 5 minutes per topic/listing
Topics not discussed in 1 hour time frame (+/- 5 minutes) are held for next
meeting

o O O O

e Principal - Mr. Arizmendi
o Survey Data for 2026-2027 Master Schedule was shared
m Block vs Traditional Periods
m Reviewed the survey data and it was determined that a modified
block schedule will be considered for next school year. The



master schedule planning team will be meeting in the coming
weeks to finalize scheduling.

m Some students requested recess. Ms. Johnson referenced the
DoDEA recommendation for PE for all secondary students and to
look to accomodate this for all middle schoolers next school year.

m  Mr. Guthrie suggested 6th graders not be placed in core classes at
the end of the day. Mr. Arizmendi stated that his could not be
accomodated based on our current school size.

m Parent asked about why there are seven periods when there are
only four core classes. Mr. Arizmendi stated he will follow up on
this question after talking with counseling staff. Mr. Arizmendi
indicated that seminar is not included in the seven block schedule.
Mr. Arizmendi invited parents to attend the next master schedule
meeting and he will follow up with meeting information.

e SLO - Mr. Saraceni
o Teacher turn-over

m Requesting insight into the specific turnover and when incoming
staff is expected. Mr. Arizmendi indicated that seven additional
staff members leaving, including himself. Mr. Arizmendi indicated
his goal of working to fill all positions prior to his departure this
summer. Mr. Arizmendi shared the hiring of a Spanish and fourth
grade teacher and he received authorization to fill all upcoming
openings. Mr. Arizmendi stressed the importance of bringing in
teachers who want to be here and are a good fit for our students.
A parent asked about a virtual option when a vacancy is not filled.
Mr. Arizmendi stated they will work to have virtual options made
available, but they feel confident they will be able to fill positions
quickly.

o Class availability at middle and high school level

m  How turnover is affecting elective options. A parent indicated that
they are excited about the many electives but concern over the
staffing who will be qualified to teach these classes. Mr.
Arizmendi mentioned virtual school options to accomodate classes
not offered onsite. Mr. Arizmendi stated that they are working on
the certification process for teachers this summer to be prepared
to offer CTE and AP classes in the fall as well as preparing for
virtual options. Mr. Guthrie stated that he is also working on
creating more access to technology opportunities next school
year.

4. Old Business:
e Topic #1: Career Practice (following up) - Dr. Benton
o Any comments, changes, progress to talk about? No questions posed.
o Mr. Arizmendi stated that many students do not fall into this category, but
they are keeping a close eye on specific students for these opportunities.

5. New Business:
e Topic #1: Secondary - Insufficient breaks during school day/before lunch



o Parent spoke more about the importance of a break for a snack as well as
the specific needs of a female related to menstrual hygiene. Mr.
Arizmendi stated that no student will be penalized for coming in late due
to bathroom needs. Mr. Arizmendi stated that the 3-5 minute transition is
common in most middle schools and high schools stateside, but he will
bring it up at the master schedule meeting. He further stated that this
would be addressed if the school shifts to a modified block schedule
giving students more transition time throughout the day. Parent
specifiically stated that the break would also be beneficial for all students
and teachers, specifically for a busy seven block schedule.

e Topic #2: Secondary - Standards for consistent communication with
parents on current learning objectives and upcoming
projects/quizzes/tests.

o Mr. Arizmendi stated that after returning from winter break he stressed the
importance of a platform for parents to be engaged with current learning
for students. He stated that he cannot require the specific platform, but it
should be user friendly. A parent suggested the use of a due date
calendar would be helpful. There was further discussion on the features
within the platforms and Mr. Arizmendi stated that based on this report he
will be conducting an audit on how teachers are consistently
communicating with parents and making sure it is user friendly.

e Topic #3: Annoucement on Sampson Academy on Tuesday, Wednesday,
and Thursday from 2:50- 3:50 pm on school days. Parent permission is
required. No further discussion.

6. Open Forum

e Consistent turnover fears - Mr. Saraceni indicated the stressors of families
regarding the consistent gaps in staffing for elementary classrooms creating
academic loss that will be difficult to recover from. There was further discussion
on the hardships of living here that has caused significant retention issues.

e A parent asked about the letter received recently regarding student
honesty/integrity with work completed and how are these skills being taught to
our students consistently related to technology use, plagiarism, citing sources
and general digital literacy/citizenship skills. Mr. Arizmendi stated that this
learning would be expected during english class and possibly to consider havingf
the information center teacher cover some learning opportunities in this area.
There was further discussion with Mr. Guthrie on resources available to help
facilitate this learning during language arts and technology instruction.

7. Closing
a. Next Meeting - 4th Qtr. meeting
i. Ms. Johnson proposed 4/22/26 and the board agreed.

Meeting Adjourned: 6:35

Submitted by: Laretha Johnson



