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W.T. Sampson Elementary/High School SAC
Meeting Minutes
24 NOV 2025/1730/WTS Commons

Meeting called to order: 1730

SAC Members in Attendance: Dr. Sheila Benton, Dr. Martin Jones, Mr. Dan Saracini, Ms.
Michelle Davis, Miss Liliana Hoffman

Other Attendees: N/A
1. Welcome/Meeting Norms
2. Presentation of last meeting’s approved minutes

3. Reports:
e SAC Chair: Reviewed SAC norms & reviewed Q1 SAC meeting minutes
e Assistant Principal: Hurricane Status Updates
o Facilities update:

m Chillers and comms were down until midway through 17 NOV
2025 but have been restored

m Classroom furniture had been moved due to need for evacuation
space and deep cleaning by V2X but has been replaced

m Facility is currently at same functional level as before the
hurricane

o Learning & Instruction update:

m No details yet from HQ about make-up days, but Winter Break will
not be impacted

m Due to missing 14 days of instructional time, teachers are working
with Instructional System Specialists to adjust the scope and
sequence of instruction, including “spiraling” content and skills
instruction through use of center learning activities for students

e Dr. Jones and Ms. Davis provided examples of possible
modifications

m Students needing instructional assistance can utilize Sampson

Academy after school for learning strategies and tutoring help



SLO/Installation Commander: All topics were covered by reports and stakeholder
questions/discussions
Other: N/A

4, Old Business:

Staffing update:

Secondary ELA teacher anticipated to arrive FEB 2026

Secondary Spanish teacher anticipated to arrive FEB 2026

Long-term Substitute in Elementary LIMS position until filled

Current DoDEA hiring “pause” until DEC/JAN to allow for excess educator
placement; can and will continue interviewing in the meanwhile

4% grade teacher anticipated to leave DEC 2025

Secondary Social Studies teacher anticipated to leave JAN 2026

WTS Instructional System Specialist anticipated to arrive JAN 2026
Homework load: No feedback has been presented recently, so assumed to be
leveling out, but if there are any issues, please reach out to the teacher(s) first,
then Mr. Arizmendi and Dr. Benton.
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5. New Business:

Hurricane Make-Up Days: Addressed in Assistant Principal Report
EDA/Clubs: Back up and running post-hurricane
College & Career Readiness:
o Secondary College & Career Fair: Counselors are preparing for same
format as in the past
o Elementary Career Day: Committee is working to again partner with the
Hospital, Fire Department, & Police Department
Information Center: Reminder provided that students have a two-week loan
window for book check-out, to please return books on time, and that parents can
contact the Information Specialist for details about accessing eBooks for their
children
Sampson Academy:
o After school learning strategies and tutoring help available for students of
any grade Tuesday, Wednesday, and Thursday (1450-1550)
Students can take the Activity Bus home at 1600
On Wednesdays, students must leave campus at usual early dismissal
time, but can return at 1450
o Signed permission slip is required to attend any/all sessions

6. Open Forum

Stakeholder Questions:
o Is there a timeline to find out the instructional time make-up plan from
HQ?
m No; there is no timeline but teachers are working with Instructional
System Specialists to make instructional adjustments.



o Is HQ considering how the missed instructional time would be handled if
this happened again?

m Each emergency event is handled on a case-by-case basis, so
there is no “one size fits all” plan that can be developed in
advance.

o Is there a way for HQ to develop contingency plans for the future?

m Several make-up days are built into the school calendar in
anticipation of unexpected events each year, but each emergency
is unique. HQ is looking at all options.

o Is there a way for parents to provide input on the instructional make-up
plan?

m HQ and the Federal Education Association are in negotiations;
school administration isn’'t involved in the conversation. If parents
would like to email input to Mr. Arizmendi and Dr. Benton, they will
push it up the chain of command.

o What has been the policy implemented for dealing with severe weather in
the past?

m It has always been a case-by-case basis and handled at HQ level.

7. Closing
a. Next Meeting: 27 JAN 2026

Meeting Adjourned: 1816

Next Meeting: 27 JAN 2026

Submitted by: Michelle Davis



